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Part - A 
Max.Marks:20

Answer all QUESTIONS. EACH QUESTION CARRIES 2 MARKS.
Define/Explain:

1. Functions of management

2. Critical Path Management
3. Just In Time
4. Product Life Cycle
5. Perception

6. Mission

7. Management

8. Performance Appraisal

9. Core Competence

10. Network Analysis
Part – B
Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
1. a) 
Describe Maslow’s Motivational theory.

    b) 
Describe the theory of Needs hierarchy in brief.
2. a) 
Discuss the nature of location decisions

    b) 
State the principles of plant Layout
3. a) 
What is Six-Sigma approach?

    b) 
What is “Bill of Materials”? What’s its relevance in materials planning?
4. a)  
Discuss the role of Balanced score card as a HR tool.

    b) 
Explain the different channels of distribution.
5. a) 
Explain the nature and scope of Organizational Behaviour.

    b) 
Discuss how attitudes are formed?
6. a) 
Write about the concept of strategic planning.

    b) 
Elaborate the relation between Strategy formulation and Implementation.
7. a) 
Discuss the different leadership styles.

    b) 
Explain the conceptual relation between the levels and skills of management.
8. a)  
Discuss the relevance of Product Life Cycle (PLC) in FMCG sector with an 
example.
    b) What is the relation between Vision, Mission and strategy?                       
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